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NAPA COUNTY BOARD OF SUPERVISORS 
Board Agenda Letter 

TO: Board of Supervisors 

FROM: Steven Lederer - Director of Public Works 
Public Works 

REPORT BY: Deborah Elliott, Water Resources Division Specialist - 259-5969 

SUBJECT: Agreement with Luhdorff and Scalmanini Consulting Engineers 

RECOMMENDATION 

Director of Public Works requests approval of and authorization for the Chairman to sign an agreement with 
Luhdorff and Scalmanini Consulting Engineers (LSCE) for a maximum of $151,825 for the term February 4, 2014 
through March 31, 2016, for monitoring facilities adjacent to the Napa River system.  

 

EXECUTIVE SUMMARY 

In 2012, staff applied for a grant through the Local Groundwater Assistance Act (LGA). The goal of the act was to 
provide grants to local public agencies to conduct groundwater studies or to carry out groundwater monitoring and 
management activities. Approximately $4.7 million in statewide funding from Proposition 84 was awarded for this 
cycle's LGA Grant Program and Napa County (County) was granted $199,158. The project, "Napa County 
Groundwater/Surface Water Monitoring Facilities to Track Resource Interrelationships and Sustainability" will 
install shallow groundwater monitoring facilities and groundwater and surface water instrumentation at up to six 
locations adjacent to the Napa River system.  
 
Using grant funds, the contract with LSCE for $151,825 would provide the County with hydrogeologic site 
assessment, monitoring site design and specifications, water quality and water level monitoring instruments, 
monitoring instrument installation, laboratory water quality analysis, QAPP implementation, data management, 
data analyses, report preparation and related services. The work would begin in February 2014 and is scheduled 
to be completed in December 2015. The total budget for the work program is $245,758, which includes the 
County's in-kind match for the grant. The contract will be overseen by staff from the Department of Public Works 
(PW). LSCE is not a local vendor.  

 



FISCAL IMPACT 

Is there a Fiscal Impact? Yes 

Is it currently budgeted? Yes 

Where is it budgeted? Public Works 

Is it Mandatory or Discretionary? Discretionary 

Discretionary Justification: The County's groundwater resources are vital to the health and economic well 
being of the County and its citizens. The Conservation Element of Napa 
County General Plan update (2008) established six goals relating to the 
County’s water resources, supported by 28 policies and ten water resources 
action items specific to surface water and groundwater. The policies and 
actions include: policy and plan development, and monitoring of groundwater 
and interrelated surface water resources.  
 
The funding to support groundwater monitoring will increase the number of 
monitoring wells in the County, provide the County and the community a better 
understanding of the resource and its influence on the Napa River system, 
and directly support the work of the Napa County Groundwater Resources 
Advisory Committee (GRAC). The GRAC was charged to synthesize 
groundwater information and critical data needs; develop and implement 
ongoing groundwater monitoring; update the County’s groundwater ordinance; 
characterize hydrogeologic conditions in various areas of the County and 
assess groundwater resources; develop groundwater sustainability objectives 
to be achieved through voluntary means; and build community support for 
groundwater related activities.  
 
The project and related facilities will increase the number of high-quality 
groundwater monitoring wells in the County and will help establish a more 
comprehensive countywide groundwater monitoring program and a more 
inclusive database of groundwater levels throughout the County. The goals 
and objectives of the project are aligned with the work plan of the GRAC and 
the County's responsibilities under the California Statewide Groundwater 
Elevation Monitoring Program (CASGEM).  

Is the general fund affected? Yes 

Future fiscal impact: Once the term of the grant is completed, County staff may choose to continue 
the level and quality monitoring to provide better long-term understanding of 
the County's groundwater resources within the Napa River system. The new 
wells would supplement the County's current groundwater monitoring 
program, and the long-term incremental cost is expected to be marginal. 
Ongoing monitoring of the installed wells would be funded by the District.  

Consequences if not approved: The County will forfeit an opportunity to receive grant funding to install shallow 
groundwater monitoring facilities and groundwater and surface water 
instrumentation. Without this funding source it is unknown when the County 
might be able to install any groundwater monitoring wells. The LGA Grant 
program was last offered by the State in 2007/2008. It is not known if bond 
funds will be available in the future to support the continuance of the program.  

Additional Information: The County, in partnership with the District, will provide local funds and staff 
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time in support of the project. The District will provide $13,300 for monitoring 
well installation and permitting and PW will contribute $33,300 in in-kind staff 
time. These funds are part of existing programs and will support project 
management and task-specific work.  
 
Following completion of the grant, additional staff time may be required to 
provide continued monitoring and data management. Funds to conduct 
ongoing water level and water quality testing would come from the District's 
groundwater monitoring funds. 

ENVIRONMENTAL IMPACT 

ENVIRONMENTAL DETERMINATION:  
A Notice of Exemption (record number 2013-080) was recorded on August 7, 2013 determining the project to be 
ministerially exempt from CEQA [Sec. 21080(b)(1); 15268] 
 
 

 

BACKGROUND AND DISCUSSION 

In February 2011, the County, with assistance from LSCE, completed a countywide assessment of groundwater 
conditions in the County. The report is available at http://www.countyofnapa.org/planning/groundwater. The findings 
and recommendations were presented to the Board of Supervisors at a Groundwater Public Workshop on 
February 14, 2011. In response to the information from LSCE, the Board of Supervisors voted on June 28, 2011 to 
establish a community based advisory group on groundwater issues, named the Groundwater Resources 
Advisory Committee (GRAC). 
 
Due to the importance of continuing General Plan implementation action items related to groundwater resources 
(CON WR-4/5/6/8), and in support of the Board-appointed GRAC’s efforts, the Conservation, Development and 
Planning Department (CDPD) and PW issued a Request for Proposal (RFP) to firms on the County’s list of 
qualified hydrogeologists and hydrologic professional consultants. Six firms submitted proposals and, of those, 
three were selected to be interviewed. A selection committee, which included a member of the GRAC, 
recommended LSCE, with subconsultant MBK Engineers (MBK) as the consultants for the contract.  
 
In 2012, staff applied for a grant through the LGA. The goal of the LGA was to provide grants to local public 
agencies to conduct groundwater studies or to carry out groundwater monitoring and management activities. 
Approximately $4.7 million in statewide funding from Proposition 84 was awarded for this cycle's LGA Grant 
Program. The County was granted $199,158 (with an additional $46,600 in County match) of the original request of 
$248,948. 
 
The proposed project, "Napa County Groundwater/Surface Water Monitoring Facilities to Track Resource 
Interrelationships and Sustainability" will include monitoring of shallow groundwater facilities and groundwater and 
surface water instrumentation at up to six locations adjacent to the Napa River system.  
 
Grant tasks include:  
 
Task 1. Detailed site investigation - existing data review;  
Task 2. Initial water quality sampling, monitoring well instrumentation; 
Task 3. Surface water monitoring station installation, monitoring sites survey; 
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Task 4. Ongoing water level and water quality data acquisition and management;  
Task 5. Project data analysis and reporting. 
 
The proposed monitoring wells near the Napa River will provide dedicated monitoring sites for collection of water 
elevation and quality data to identify and characterize interactions between groundwater and surface water 
resources. Constructing new monitoring wells will provide controlled groundwater monitoring locations with 
detailed lithologic and construction details that can be used for long-term data collection and monitoring as 
funding allows. The wells will be among the first monitoring wells constructed in the County to address high priority 
groundwater data gaps already identified. The proposed work plan directly supports the work of the County 
and the GRAC by improving the current County groundwater monitoring program and the County’s level of 
participation in the CASGEM Program.  

 

SUPPORTING DOCUMENTS 

None 

CEO Recommendation:  Approve 

Reviewed By: Molly Rattigan 
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